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INDEPENDENT AUDITOR'S REPORT

Board of Trustees
Township of Palatine
Palatine, Illinois

We have audited the accompanying financial statements of the governmental activities, each
major fund, and remaining fund information of the Township of Palatine as of and for the year
ended February 28, 2011, and for the Road and Bridge Fund for the year ended March 31, 2011,
which collectively comprise the Township of Palatine’s basic financial statements as listed in the
table of contents. These financial statements are the responsibility of the Township of Palatine’s
management. Our responsibility is to express opinions on these financial statements based on
our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America. Those standards require that we plan and perform the audit to obtain
reasonable assurance about whether the financial statements are free of material misstatement.
An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in
the financial statements. An audit also includes assessing the accounting principles used and
significant estimates made by management, as well as evaluating the overall financial statement
presentation. We believe that our audit provides a reasonable basis for our opinions.

Management has not adopted a methodology for calculating and recording infrastructure assets
and related depreciation in the statement of net assets and statement of activities. Accounting
principles generally accepted in the Unites States of America require that infrastructure assets
and related depreciation be recorded, which would increase net assets and change the expenses in
the governmental activities. The amount by which this departure would affect the assets and
expenses of the governmental activities is not reasonably determinable.

In our opinion, except for the effects of not recording infrastructure assets and the related
depreciation in the statement of net assets and statement of activities as described in the
preceding paragraph, the financial statements referred to above present fairly, in all material
respects, the respective financial position of the governmental activities, each major fund, and the
other fund information of the Township of Palatine as of February 28, 2011, and the Road and
Bridge Fund as of March 31, 2011, and the respective changes in financial position thereof for
the year then ended in conformity with accounting principles generally accepted in the United
States of America.

Accounting principles generally accepted in the United States of America require that the
management’s discussion and analysis and other required supplementary information on pages 3
through 7 and 23 through 27 be presented to supplement the basic financial statements. Such
information, although not a part of the basic financial statements, is required by the
Governmental Accounting Standards Board, who considers it to be an essential part of financial
reporting for placing the basic financial statements in an appropriate operational, economic, or
historical context. We have applied certain limited procedures to the required supplementary
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information in accordance with auditing standards generally accepted in the United States of
America, which consisted of inquiries of management about the methods of preparing the
information and comparing the information for consistency with management’s responses to our
inquiries, the basic financial statements, and other knowledge we obtained during our audit of the
basic financial statements. We do not express an opinion or provide any assurance on the
information because the limited procedures do not provide us with sufficient evidence to express
an opinion or provide any assurance.

Our audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise the Township of Palatine’s financial statements as a whole. The
accompanying financial information listed as Additional Information in the table of contents is
presented for purposes of additional analysis and is not a required part of the basic financial
statements. The information has been subjected to the auditing procedures applied in the audit of
the financial statements and certain additional procedures, including comparing and reconciling
such information directly to the underlying accounting and other records used to prepare the
financial statements or to the financial statements themselves, and other additional procedures in
accordance with auditing standards generally accepted in the United States of America. In our
opinion, the information is fairly stated in all material respects in relation to the financial
statements as a whole.

%C&%M *(o., Chitd.

August 11, 2011



TOWNSHIP OF PALATINE
MANAGEMENT’S DISCUSSION AND ANALYSIS
YEAR ENDED FEBRUARY 28, 2011 AND MARCH 31, 2011

As the Township of Palatine, Illinois (Township) Board, we offer readers of the Township’s financial
statements this narrative overview and analysis of the financial activities of the Township for the fiscal
year ended February 28, 2011 and March 31, 2011. The Management of the Township encourages the
readers of this financial information presented in conjunction with the financial statements to obtain a
better understanding of the Township’s financial operations.

Financial Highlights

The assets of the Township of Palatine exceeded its liabilities by $4,779,001 and $4,504,383 as of
February 28 and March 31, 2011 and 2010, respectively. The Township’s net assets increased by
$274,618 and $101,238 for the years ended February 28 and March 31, 2011 and 2010, respectively.

Overview of the Financial Statements

This discussion and analysis is intended to serve as an introduction to the Township of Palatine’s basic
financial statements. The Township’s basic financial statements are comprised of three components:

1) government-wide financial statements, 2) fund financial statements, and 3) notes to the financial
statements. In addition to the basic financial statements, this report also contains required supplementary
information and additional information.

Government-Wide Financial Analysis

The government-wide financial statements are prepared using the full accrual basis of accounting and are
designed to provide readers with a broad overview of the Township of Palatine’s finances, in a manner
similar to private-sector businesses.

The statement of net assets presents financial information on all of the Township of Palatine’s assets and
liabilities, with the difference between the two reported as net assets. Over time, increases or decreases
in net assets may serve as a useful indicator of whether the financial position of the Township of Palatine
is improving or deteriorating,.

The statement of activities presents information showing how the Township’s net assets changed during
the most recent fiscal year.

Both of the government-wide financial statements distinguish functions of the Township of Palatine that
are principally supported by property taxes and intergovernmental revenues (governmental activities)
from other functions that are intended to recover a portion of the costs through user fees and charges.
The governmental activities of the Township of Palatine include general government, road projects,
transportation for senior citizens and disabled individuals, social services assistance, and the funding of
social service agencies that provide essential human care services to Township residents. The Township
of Palatine Board is responsible for the maintenance of the Township of Palatine Cemeteries.

Fund Financial Statements

All of the funds of the Township of Palatine are governmental funds. The Fund financial statements are



prepared using the modified accrual basis of accounting. Unlike the government-wide financial
statements, governmental fund financial statements focus on near-term inflows and outflows of
spendable resources, as well as on balances of spendable resources available at the end of the fiscal year.
The Fund financial statements report the Township’s operations in more detail than the government-wide
statements by providing information about the Township’s four funds.

Both the governmental fund balance sheet and the governmental fund statement of revenues,
expenditures and changes in fund balances provide a reconciliation to facilitate this comparison between
governmental funds and government-wide activities.

Notes to financial statements

The notes provide information that is essential to a full understanding of the data provided in the
government-wide and fund financial statements.

Required Supplementary Information

In addition to the basic financial statements and the accompanying notes, this report also presents certain
required supplementary information concerning the Township of Palatine’s progress in funding its
obligation to provide pension benefits to its employees and other post-employment benefit plans.
Additionally, required supplementary information regarding a schedule of revenues and expenditures —
budget vs. actual for each major fund is presented in this section.

Financial Analysis

As noted earlier, net assets may serve over time as a useful indicator of a government’s financial
position. In the case of the Township of Palatine, assets exceeded liabilities by $4,779,001 and
$4,504,383 for the years ended February 28 and March 31, 2011 and 2010, respectively. A portion of the
Township’s net assets reflects its investment in capital assets, $1,732,216. The Township uses these
capital assets to provide services, and consequently these assets are not available to liquidate liabilities or
for other spending. The remaining net asset balance is made up of $251,993 which is restricted for social
services, and $2,794,792 that is unrestricted.

February 28 and March 31,

2011 2010
Current and Other Assets $ 6,687,766 S 6,397,736
Capital Assets, net of accumulated depreciation 1,732,216 1,798,478
Total Assets 8,419,982 8,196,214
Current Liabilities 3,587,743 3,665,212
Non-Current Liabilities 53,238 26,619
Total Liabilities 3,640,981 3,691,831

Net Assets

Invested in Capital Assets 1,732,216 1,798,478
Restricted for Social Services 251,993 266,769
Unrestricted 2,794,792 2,439,136
Total Net Assets S 4,779,001 $ 4,504,383




Condensed Statement of Activities

For Years Ended
February 28 and March 31,
2011 2010
Revenues

Program Revenues
Charges for Services 3 534,858 $ 326,981
Operating Grants and Contributions 148,107 203,891

General Revenues
Property Taxes 3,273,824 3,167,123
Replacement Taxes 129,059 117,905
Interest Income 23,220 30,483
Other 21,728 48,649
Total Revenues 4,130,796 3,895,032

Expenses

Program Expenses
Administration 1,183,737 1,244,252
Assessor 127,751 126,154
Senior and Disabled Transportation 286,267 276,250
Human Needs Funding 603,410 595,116
Home Relief 133,888 164,964
Cemetery Maintenance 38,744 27,139
Quentin Road Facilities 35,565 28,124
Maintenance of Roads 1,320,115 1,207,048
Depreciation/Amortization - Unallocated 126,701 124,747
Total Expenses 3,856,178 3,793,794
Change in Net Assets 274,618 101,238
Net Assets, Beginning of Year, as restated 4,504,383 4,403,145
Net Assets, End of Year $ 4,779,001 $ 4,504,383

The following is a summary of changes in fund balances for the year ended February 28, 2011:

Fund Balance Fund Balance

February 28 and Increase February 28 and

Governmental Funds March 31, 2010 (Decrease) March 31, 2011

General $ 627,088 $ 118,637 $ 745,725
General Assistance 224,166 8,855 233,021
Road and Bridge 1,732,030 167,274 1,899,304
Needy Family 280,639 63,135 343,774
3 2,863,923 $ 357,901 $ 3,221,824

From March 1, 2010 through February 28, 2011, $154,167 was transferred from the Road and Bridge
Fund to the Town Fund.

Budgetary Highlights

There were line item changes to the original budget appropriations for the Town Fund, General
Assistance Fund or the Road and Bridge Fund which did not impact the budget overall. Expenditures in
the Town Fund of $1,805,508 exceeded revenues by $35,530 and were $269,450 less than the
appropriation of $2,074,958. Revenues in both the General Assistance and Road and Bridge funds
adequately funded expenditures.
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General Assistance, a mandated local form of public aid administered solely by Township government,
must budget sufficient funds to accommodate all those that seek service. The number of residents
seeking services through the General Assistance Department increased substantially from fiscal year end
February 29, 2010. However, many of the residents seeking assistance for programs such as Food
Pantry, Angel Tree, Adopt a Family Program, Apple Tree Program, etc. were serviced by paid staff, the
commodity was not expensed in the General Assistance budget. These programs were funded by
community donations made to the Needy Family Fund and for the most part coordinated by volunteers,
who are supervised by the Outreach Coordinator.

During the year ending February 28, 2011 Township of Palatine partnered with 25 social service agencies
to provide various programs for children, teens, adults, senior citizens and disabled individuals. A
special donation was made to WINGS after a fire destroyed their resale store located in Palatine. The
Township of Palatine provided $603,410 in funding to these not-for-profit agencies so that services
would be available to Township residents.

Capital Assets

The following is a summary of capital assets, net of accumulated depreciation, for the year ended:

February 28 and March 31,

2011 2010
Land $ 119,098 $ 119,098
Land Improvements 396,186 396,186
Buildings 2,685,807 2,685,807
Machinery and Equipment 1,121,594 1,128,385

Intangibles 6,300 -

Cost of Capital Assets 4,328,985 4,329,476
Less Accumulated Depreciation/Amortization 2,596,769 2,530,998
Net Capital Assets $ 1,732,216 $ 1,798,478

The most significant capital asset additions and disposals during the year were for vehicles.
Additional information regarding the Township’s capital assets can be found in NOTE 4 on page 18.

Description of Current and Expected Conditions

A sample of the services provided to the Township of Palatine residents during the past year include:

12,746 bus and van rides

3,476 visits to the Food Pantry

1,622 Cook County Vehicle Stickers sold

1,274 students received assistance with school supplies from the Apple Tree program
647 Senior citizens and children in need received Angel Tree gifts

421 RTA Senior Passes issued

416 Thanksgiving baskets were distributed to needy families and senior citizens
322 families received gifts thru the holiday Adopt-a-Family Program

235 Temporary Handicap Placards issued

88 Voters registered

83 Emergency Fund requests



True to the Township of Palatine’s Mission Statement of “Serving People”, the Board responsibly
applies tax dollars to meet the growing needs of residents, while controlling expenses and balancing
budgets. Resources were used efficiently by maintaining and expanding partnership relationships
with individuals, organizations, businesses, local governments, churches, hospitals and volunteers.
The results are numerous cost effective programs that assist the greatest number of residents with a
multitude of services, while keeping budgets and levies as low as possible.

Requests for Information

This financial report is designed to provide a general overview of the Township’s finances for all
those with an interest in its finances. Questions concerning any of the information provided in this
report or requests for additional financial information should be addressed to Paul Pioch,
Administrator, Township of Palatine, 721 S. Quentin Road, Palatine, Illinois 60067.
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TOWNSHIP OF PALATINE
STATEMENT OF NET ASSETS

FEBRUARY 28 AND MARCH 31, 2011

GOVERNMENTAL
ACTIVITIES
ASSETS
Cash and Cash Investments $ 3,521,771
Receivables
Property Taxes, net 3,078,946
Replacement Taxes 21,839
Other 11,117
Other Current Assets 14,525
Prepaid Expenses 39,568
Capital Assets, Net of Accumulated
Depreciation/Amortization 1,732,216
Total Assets 8,419,982
LIABILITIES
Accounts Payable 16,198
Accrued Salaries and Wages 45,307
Deferred Revenue 3,402,846
Payroll Liabilities 1,591
Compensated Absences 121,801
Non-Current Liabilities:
Net Other Post-Employment Benefit Payable 53,238
Total Liabilities 3,640,981
NET ASSETS
Invested in Capital Assets 1,732,216
Restricted for Social Services 251,993
Unrestricted 2,794,792
Total Net Assets $ 4,779,001

The accompanying notes are an integral part of these financial statements.
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TOWNSHIP OF PALATINE

STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED FEBRUARY 28 AND MARCH 31, 2011

NET (EXPENSE)
REVENUE AND
CHANGES IN
PROGRAM REVENUES NET ASSETS
OPERATING
CHARGES FOR  GRANTS AND GRANTS AND GOVERNMENTAL
FUNCTIONS / PROGRAMS EXPENSES SERVICES  CONTRIBUTIONS CONTRIBUTIONS ACTIVITIES
GOVERNMENTAL ACTIVITIES
Administration $ 1,183,737 $ 218,881 7,948 $ (956,908)
Assessor 122,751 - - (127,751}
Senior and Disabled Transportation 286,267 - - (286,267)
Human Needs Funding 603,410 - - (603,410)
Home Relief 133,888 - 140,159 6,271
Cemetery Maintenance 38,744 5,700 - (33,044)
Quentin Road Facilities 35,565 - - (35,565)
Maintenance of Roads 1,320,115 310,277 - (1,009,838)
Depreciation/Amortization - Unallocated 126,701 - - (126,701)
Total Governmental Activities $ 3,856,178 $ 5343858 $ 148,107 3 (3,173,213)
GENERAL REVENUES
Taxes
Property Taxes, Levied for General Purposes 3,273,824
Replacement Taxes 129,059
Interest Income 23,220
Miscellancous 21,728
Total General Revenues 3,447,831
Change in Net Assets 274,618
NET ASSETS
Beginning of Year, as originally stated 4,621912
Prior Period Adjustments (Note 11) (117,529)
Beginning of Year, as restated 4,504,383
End of Year $ 4,779,001

The accompanying notes are an integral part of these financial statements.
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ASSETS
Cash and Cash Investments
Receivables
Property Taxes, net
Replacement Taxes
Other
Other Current Assets
Prepaid Expenses
Total Assets

LIABILITIES
Accounts Payable
Accrued Salaries and Wages
Deferred Revenue
Payroll Liabilities
Total Liabilities
FUND BALANCES
Unreserved, Reported in
General Fund
Special Revenue Funds
Reserved for Social Services

Total Fund Balances

Total Liabilities and Fund Balances

TOWNSHIP OF PALATINE

GOVERNMENTAL FUNDS BALANCE SHEET

FEBRUARY 28 AND MARCH 31, 2011

GENERAL  ROADAND  NEEDY TOTAL
TOWN ASSISTANCE  BRIDGE FAMILY  GOVERNMENTAL
FUND FUND FUND FUND FUNDS

$ 776,518 242,160  $2,136,065  $ 367,028 $ 3,521,771
1,570,135 369,443 1,139,368 - 3,078,946
3,433 - 18,406 - 21,839
11,117 - - - 1,117

- - - 14,525 14,525

14,110 1,434 24,024 - 39,568
$2,375,313 613,037  $3,317,863  $ 381,553 § 6,687,766
$ 12,623 - 8 3575 8 -8 16,198
30,083 6,310 8,414 - 45,307
1,586,128 373,206 1,405,733 37,779 3,402,846
754 - 837 - 1,591
1,629,588 380,016 1,418,559 37,779 3,465,942
745,725 - - - 745.725

. 233,021 1,899,304 91,781 2,224,106

- - - 251,993 251,993

745,725 233,021 1,899,304 343,774 3,221,824
$2,375,313 613,037  $3317,863  $ 381,553 § 6,687,766

-10-
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TOWNSHIP OF PALATINE

RECONCILIATION OF THE GOVERNMENTAL FUNDS BALANCE SHEET
TO THE STATEMENT OF NET ASSETS

FEBRUARY 28 AND MARCH 31, 2011

Total Fund Balances - Governmental Funds Balance Sheet $ 3,221,824

Amounts reported for governmental activities in the statement of net assets
are different because:

Capital assets used in governmental activities are not current financial
resources and therefore are not reported in the funds. 1,732,216

Compensated Absences are recognized in the
Statement of Net Assets (121,801)

The Net Other Post-Employment Benefit Payable, listed as Noncurrent
Liabilities are recognized in the governmental funds as they are paid. (53,238)

Net Assets of Governmental Activities - Statement of Net Assets $ 4,779,001

The accompanying notes are an integral part of these financial statements.
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TOWNSHIP OF PALATINE

GOVERNMENTAL FUNDS STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES

REVENUES
Property Taxes
Replacement Taxes
Interest Income
Reimbursements
Grants
Contributions
Fees and Permits
Fines
Charges for Services
Cemetery Receipts
Donated Rental Income
Miscellancous
Total Revenues
EXPENDITURES
Current
Administration
Assessor
Scnior and Disabled Transportation
Human Needs Funding
Home Relicf
Cemetery Maintenance
Quentin Road Facilities
Maintenance of Roads
Contingency

Total Expenditures
Excess (Deficiency) of Revenues Over
(Under) Expenditures

Other Financing Sources (Uses)
Operating Transfers

Net Change in Fund Balances

FUND BALANCES
Beginning of Year, as originally stated

Prior Period Adjustment (Notc 11)

Beginning of Year, as restated

End of Year

FOR THE YEAR ENDED FEBRUARY 28 AND MARCH 31, 2011

GENERAL ROAD AND NEEDY TOTAL
TOWN ASSISTANCE BRIDGE FAMILY GOVERNMENTAL
FUND FUND FUND FUND FUNDS
$ 1,499,096 $ 344414 $ 1,430,314 $ - $ 3.273,824
64,199 - 64,860 - 129,059
2,485 692 19,228 815 23,220
- 29,183 - 329 29,512
- 5,347 - - 5,347
2,601 5.347 - 134,812 142,760
24318 - 1,820 - 26,138
- - 6,042 - 6,042
28,461 - 302,415 - 330,876
5,700 - - - 3,700
136,590 - - - 136,590
6,528 85 15,115 - 21,728
1.769.978 385,068 1,839,794 135,956 4.130,796
707,171 278,388 151,962 36,758 1,174,279
127,751 - - - 127,751
286,267 - - - 286,267
603,410 - - - 603,410
- 97.825 - 36,063 133,888
38,744 - - - 38,744
42,165 - - - 42,165
- - 1,366,391 - 1,366,391
1.805.508 376,213 1,518,353 72.821 3,772,895
(35.530) 8,855 321,441 63.135 357,901
154,167 - (154,167) - -
118,637 8,855 167,274 63,135 357,901
627,088 224,166 1,732,030 266,769 2,850,053
- - - 13,870 13,870
627,088 224,166 1,732,030 280,639 2.863.923
$ 745,725 $ 233,021 $ 1,899,304 $ 343,774 3 3,221,824

The accompanying notes are an integral part of these financial statements.
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TOWNSHIP OF PALATINE
RECONCILIATION OF THE GOVERNMENTAL FUNDS STATEMENT OF REVENUES,
EXPENDITURES, AND CHANGES IN FUND BALANCES
TO THE STATEMENT OF ACTIVITIES

FEBRUARY 28 AND MARCH 31, 2011

Net Change in Fund Balances - Statement of Revenues, Expenditures,
and Changes in Fund Balances $§ 357,901

Amounts reported for governmental activities in the statement of activities
are different because:

Governmental funds report capital outlays as expenditures.
However, in the statement of activities, the cost of those assets
is allocated over their estimated useful lives as depreciation
expense. This is the amount by which capital outlays exceeded
depreciation expense in the current period.

Capital Outlay 62,569
Proceeds From Sale of Equipment (5,000)
Gain on Disposal of Equipment 2,871
Depreciation Expense (126,701)
Difference (66,261)

Some expenses reported in the statement of activities do not require
the use of current financial resources and therefore are not
reported as expenditures in governmental funds. The expenses
include the changes in:

Compensated Absences 9,597
Net Other Post-Employment Benefits (26,619)
Change in Net Assets of Governmental Activities - Statement of Activities $ 274,618

The accompanying notes are an integral part of these financial statements.
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TOWNSHIP OF PALATINE
NOTES TO FINANCIAL STATEMENTS
FEBRUARY 28,2011 AND MARCH 31, 2011
NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The Township of Palatine, Illinois (Township) operates under the Township Act (60 ILCS) and the
Revenue code (35 ILCS) of the Illinois Compiled Statutes (ILCS). The Township provides the
following services as authorized by its charter: maintenance of roads in the unincorporated area,
senior and disabled services, general assistance, property tax related matters and general
administrative services.

The financial statements of the Township of Palatine have been prepared in conformity with
generally accepted accounting principles (GAAP) as applied to government units. The
Governmental Accounting Standards Board (GASB) is the accepted standard-setting body for
establishing governmental accounting and financial reporting principles. The more significant of
the Township's accounting policies are described below.

Reporting Entity

The Township's reporting entity includes all entities for which the Township exercises oversight
responsibility as defined by the Governmental Accounting Standards Board (GASB). The
financial reporting entity consists of a primary government, as well as component units, which are
legally separate organizations for which elected officials of the primary government are financially
accountable.

The Township has developed criteria to determine whether these legally separate organizations
should be included within its financial reporting entity. The criteria include, but are not limited to,
whether the Township (1) selects the governing authority or management, (2) has the ability to
significantly influence operations, or (3) has accountability for fiscal matters (e.g., final budget
approval, responsibility for funding deficits, management of assets, etc.). In applying these criteria,
the Township has included in its financial statements the activities of the Township of Palatine
Road District and Palatine Township Needy Family Fund, Inc. Although a legally separate entity,
the Road District shares the same Board of Trustees as the Township and is, therefore, a
component unit blended with the Township identified as the Road and Bridge Fund. Palatine
Township Needy Family Fund, Inc. is a nonprofit corporation which exists solely to serve the
Township of Palatine and has, therefore, been blended with the Township.

Basis of Presentation

The government-wide financial statements (i.e., the Statement of Net Assets and the Statement of
Activities) display information about the reporting government as a whole. They include all the
governmental funds of the reporting entity. The governmental fund financial statements (i.e. the
Balance Sheet and the Statement of Revenues, Expenditures and Changes in Fund Balance) are
organized by fund. Fund accounting is designed to demonstrate legal compliance and to aid
financial management by segregating transactions related to certain government functions or
activities.

-14 -



NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Major individual governmental funds are reported as separate columns in the fund financial
statements. The major funds are the town fund, general assistance fund, and road and bridge fund.
Following is a description of major and non-major funds.

Town Fund - The Town Fund is the general operating fund of the Township. It is used to
account for all financial resources except those required to be accounted for in another fund.

Special Revenue Funds - The Special Revenue Funds account for the proceeds of specific
revenue sources, or to finance specified activities as required by law or administrative
regulations. The Township special revenue funds and their purposes are as follows:

General Assistance Fund - Accounts for expenditures for general assistance services.

Road and Bridge Fund - Accounts for the operations of the Road District. It is used to
account for all financial resources at the Road District and accounts for expenditures related
to maintenance and improvement of Township Roads. The Road District levies a separate

property tax.
Needy Family Fund - Accounts for contributions and emergency payments for residents who
do not qualify for general assistance.

Basis of Accounting

The government-wide statements (the Statement of Net Assets and the Statement of Activities) are
prepared using the economic resources measurement focus and the accrual basis of accounting.
Under this method of accounting, revenues are recognized when earned and expenses are recorded
when liabilities are incurred without regard to receipt or disbursement of cash.

The fund financial statements (the Governmental Funds Balance Sheet and Governmental Funds
Statement of Revenues, Expenditures, and Changes in Fund Balances) are accounted for using a
current financial resources measurement focus and are accounted for using the modified accrual
basis of accounting. With this measurement focus, only current assets and current liabilities
generally are included on the balance sheet. Revenues are recognized in the accounting period in
which they become measurable and available. "Measurable" means the amount of the transaction
can be determined and "available" means collectible within the current period or within sixty days
after the year end. Expenditures are recognized in the accounting period in which the fund liability
is incurred, if measurable.

The Township recognizes property taxes receivable during the fiscal year in which the taxes are
levied and become a legal claim of the Township; however, property taxes are not recognized as
revenue until the subsequent fiscal year when the property taxes are extended by Cook County and
remitted to the Township. Accordingly, the property tax levy for the 2010 tax year, including
collections thereon, is recognized as deferred property tax revenue in the accompanying balance
sheet. Expenditures are recognized when the related obligations are incurred.

Budgets
Budgets are adopted on a basis consistent with generally accepted accounting principles. Annual
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NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

appropriated budgets are adopted for the Town, General Assistance, Road and Bridge and Needy

Family Funds. All appropriated amounts lapse at the end of the fiscal year. Spending control for

funds is established by the amount of the total appropriation for the fund, but management control
is exercised at appropriation line item levels.

Cash and Cash Investments

Cash and cash investments include amounts in demand deposits (checking, NOW and money
market accounts) and time deposits (certificates of deposit with maturity dates that range from six
to twenty four months).

Illinois Revised Statutes authorize the Township to invest in securities guaranteed by the full faith
and credit of the United States of America, interest-bearing savings accounts, certificates of deposit
or any other investments constituting direct obligations of any bank as defined by the Illinois
Banking Act, the State Treasurer's investment pool (authorized by ICLS 30, 235-2, e), and other
permitted investments under paragraph 902, chapter 85 of the Statutes as amended by Public Act
86-426. Investments may only be made in banks, which are insured by the Federal Deposit
Insurance Corporation. The Township has not formally adopted a deposit and investment policy.

Cash investments are stated at cost, which approximates market.

Capital Assets

The accounting treatment over property, plant, and equipment (capital assets) depends on whether
the assets are reported in the government-wide or fund financial statements.

Government-wide Statements

In the government-wide financial statements capital assets are valued at historical cost, or
estimated historical cost if actual is unavailable, except for donated capital assets, which are
recorded at their estimated fair value at the date of donation.

Depreciation and amortization of all exhaustible capital assets is recorded as an allocated expense
in the Statement of Activities, with accumulated depreciation/amortization reflected in the
Statement of Net Assets. Depreciation or amortization is provided over the assets’ estimated
useful lives using the straight-line method. The range of estimated useful lives by type of asset is

as follows:
Land Improvements 20 years
Buildings 50 years
Machinery and Equipment 5 - 20 years
Intangibles 5 years

The minimum capitalization threshold is any item of Machinery and Equipment with a total cost
greater than $500, buildings and land improvements of $10,000 and infrastructure of $50,000. The
Township has not capitalized infrastructure assets as capital assets as of February 28 and March 31,
2011.
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NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
Fund Financial Statements

In the fund financial statements, capital assets used in governmental fund operations are accounted
for as capital outlay expenditures of the governmental fund upon acquisition.

Compensated Absences

In the event of termination, Township employees are not reimbursed for accumulated sick leave.
Vacation pay does not carryover; employees must take vacation by the end of the calendar year.
Terminated employees are reimbursed for any accumulated unpaid vacation pay. These expenses
are accrued in the Statement of Net Assets and Statement of Activities.

Reimbursements

Other organizations occupy space in the Township building. The Township bills any operating
costs to the organizations on a monthly basis. These receipts are classified as charges for services
in the statement of activities and as reimbursements in the statement of revenues, expenditures and
changes in fund balance.

Estimates

The preparation of financial statements in conformity with U.S. generally accepted accounting
principles requires management to make estimates and assumptions that affect certain reported
amounts and disclosures. Accordingly, actual results could differ from those estimates.

NOTE 2 - DEPOSITS

At year-end, the carrying amount of the Township’s deposits, excluding petty cash of $400, was
$3,521,371 and the bank balance was $3,670,108. Of the bank balance, $1,668,464 was covered
by federal depository insurance, $1,660,470 was collateralized with securities held by the pledging
financial institution’s agent in the Township’s name, and $341,174 was uncollateralized.
Additional collateral was obtained in April, 2011 to cover the uncollateralized amount.

Included in deposits are 4 certificates of deposit totaling $1,100,374 with terms of 6 to 24 months
and rates of .90% to 1.50%.

NOTE 3 - PROPERTY TAXES

The Township passed the Tax Levy Ordinances for the Township and for the Road District on
December 20, 2010. Property Taxes for 2010 attached as an enforceable lien on property as of
January 1, 2010. Taxes are payable in two installments on or around April 1 and October 1.

As such, significant tax monies are received between March and December. The County of Cook
collects such taxes and remits them periodically.

The current property tax levy is recorded as a receivable, net of estimated uncollectibles
approximating 3%. Property tax revenue is recognized to the extent of taxes due and collected
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NOTE 3 - PROPERTY TAXES (Continued)

within the current year or expected to be collected soon enough thereafter to be used to pay
liabilities of the current period, less the taxes collected soon enough after the end of the previous
fiscal year. Such time thereafter does not exceed 60 days. The current net tax levy receivable is
recorded on the balance sheet along with a corresponding amount of deferred revenue. Deferred
revenue represents the 2010 levy which is used to fund fiscal 2011 operations. All uncollected

taxes receivable relating to prior years’ levies have been written off.

NOTE 4 - CAPITAL ASSETS

Capital assets, not being depreciated
Land
Total Capital assets, not being depreciated
Capital assets, being depreciated/amortized
Land Improvements
Buildings
Machinery and Equipment
Intangibles
Total capital assets being depreciated/amortized
Less accumulated depreciation/amortization for
Land Improvements
Buildings
Machinery and Equipment
Intangibles
Total accumulated depreciation/amortization

Total capital assets being depreciated/amortized, net

Capital assets, net

Balance Balance
February 28 and February 28 and
March 31, 2010 Additions Retirements March 31, 2011

119,098 $ - - $ 119,098
119,098 - - 119.098
396,186 - - 396,186
2,685,807 - - 2,685,807
1,128,385 56,269 (63,060) 1,121,594
- 6,300 - 6,300
4,210,378 62,569 (63,060) 4,209,887
(280,291) (17,676) - (297,967)
(1,525,055) (39,736) - (1,564,791)
(725,652) (68,659) 60,930 (733,381)
- (630) - (630)
(2,530,998) (126,701) 60,930 (2,596,769)
1,679,380 (64,132) (2,130) 1,613,118
1,798,478 $ (64,132) (2,130) $ 1,732,216

In the government-wide statement of activities depreciation/amortization expense is not allocated

among Government Activities.

NOTE 5 - DEFINED BENEFIT PENSION PLAN

Plan Description: The Township’s defined benefit pension plan for Regular employees provides
retirement and disability benefits, post retirement increases, and death benefits to plan members
and beneficiaries. The Township’s plan is affiliated with the Illinois Municipal Retirement Fund
(IMRF), an agent multiple-employer plan. Benefit provisions are established by statute and may
only be changed by the General Assembly of the State of Illinois. IMRF issues a publicly available
financial report that includes financial statements and required supplementary information. That
report may be obtained on-line at www.imrf.org.

Funding Policy: As set by statute, the Township’s Regular plan members are required to

contribute 4.50% of their annual covered salary. The statute requires employers to contribute the
amount necessary, in addition to member contributions, to finance the retirement coverage of its
own employees. The employer annual required contribution rate for calendar year 2010 was
13.11% of annual covered payroll. The Township also contributes for disability benefits, death

benefits and supplemental retirement benefits, all of which are pooled at the IMRF level.
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NOTE 5 - DEFINED BENEFIT PENSION PLAN (Continued)

Contribution rates for disability and death benefits are set by the IMRF Board of Trustees, while
the supplemental retirement benefits rate is set by statute.

Annual Pension Cost: The required contribution for fiscal year ending February 28 and March 31,
2011 was $158,457.

THREE YEAR TREND INFORMATION FOR THE REGULAR PLAN

Fiscal Percentage
Year Annual Pension of APC Net Pension
Ending Cost (APC) Contributed Obligation
2/28/11 & 3/31/11 $158,457 100% $0
2/28/10 & 3/31/11 139,079 100% 0
2/28/10 & 3/31/11 135,936 100% 0

The required contribution for 2010 was determined as part of the December 31, 2008 actuarial
valuation using the entry age normal actuarial cost method. The actuarial assumptions at
December 31, 2008, included (a) 7.5% investment rate of return (net of administrative and direct
investment expenses), (b) projected salary increases of 4.00% a year, attributable to inflation, (c)
additional projected salary increases ranging from 0.4% to 10.0% per year depending on age and
service, attributable to seniority/merit, and (d) post-retirement benefit increases of 3% annually.
The actuarial value of the Township’s Regular plan assets was determined using techniques that
spread the effects of short-term volatility in the market value of investments over a five-year period
with a 20% corridor between the actuarial and market value of assets. The Township’s Regular
plan unfunded actuarial accrued liability is being amortized as a level percentage of projected
payroll on an open 30 year basis.

Funded Status and Funding Progress: As of December 31, 2010, the most recent actuarial
valuation date, the Regular plan was 73.86% funded. The actuarial accrued liability for benefits
was $2,996,843 and the actuarial value of assets was $2,213,522, resulting in an underfunded
actuarial accrued liability (UAAL) of $783,321. The covered payroll for calendar year 2010
(annual payroll of active employees covered by the plan) was $1,181,092 and the ratio of the
UAAL to the covered payroll was 66%.

The schedule of funding progress, presented as RSI following the notes to the financial statements,
presents multiyear trend information about whether the actuarial value of plan assets is increasing
or decreasing over time relative to the actuarial accrued liability for benefits.

NOTE 6 - OTHER POST-EMPLOYMENT BENEFITS

Plan Descriptions, Provisions and Funding Policies

The Township provides post-employment health care benefits (OPEB) for retired employees of the
Township. The benefits, benefit levels, employee contributions and employer contributions are
governed by the Township and can be amended by the Township through its personnel manual.
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NOTE 6 - OTHER POST-EMPLOYMENT BENEFITS (Continued)

The plan is not accounted for as a trust fund; as an irrevocable trust has not been established to
account for the plan. The plan does not issue a separate report. The activity of the plan is reported
in the Township’s Town Fund. To be eligible for benefits, an employee must qualify for
retirement through the Illinois Municipal Retirement Fund.

All health care benefits are available to retired employees of the Township and are provided
through the Township’s health plan. The benefit levels are the same as those afforded to active

employees.

All retirees contribute 100% of the actuarially determined premium to the plan. Active employees
do not contribute to the OPEB plan until retirement.

At March 1, 2009, membership consisted of:

Active Participants 18
Inactive Participants 2
Total 20

Annual OPEB Costs and Net OPEB Obligation

The new standard of reporting for OPEB became effective for the Township for the year ended
February 28, 2010 and March 31, 2010. The Township had an actuarial valuation performed for
that year to determine the funded status of the plan as of March 1, 2009 as well as the employer’s
annual required contribution (ARC) for the year then ended. The actuarial valuation was not
performed as of March 1, 2010 for the current fiscal year. As a result, certain information is stated
as of the March 1, 2009 valuation date.

The net OPEB obligation (NOPEBO) as of February 28, 2011, was calculated as follows:

Governmental
Activities

Annual Required Contribution A 36,612
Interest on the NPO -
Adjustment to the ARC -
Annual OPEB Cost 36,612
Actual Contribution 9.993
Increase in the NPO 26,619
NOPEBO - Beginning of Year 26,619
NOPEBO - End of Year § 53238
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NOTE 6 - OTHER POST-EMPLOYMENT BENEFITS (Continued)

The funded status and funding progress of the plan as of February 28 and March 31, 2009, is
estimated based upon the actuarial valuation determined as of March 1, 2009:

Actuarial Accrued Liability (AAL) $ 263,343

Actuarial Value of Plan Assets -

Unfunded Actuarial Accrued Liability (UAAL) § 263,343
Funded Ratio (actuarial value of plan assets/AAL) 0%
Covered Payroll (active plan members) N/A
UAAL as a percentage of covered payroll 0%

Actuarial valuations of an ongoing plan involve estimates of the value of reported amounts and
assumptions about the probability of occurrence of events far into the future. Examples include
assumptions about future employment, mortality, and the healthcare cost contributions of the
employer are subject to continual revision as actual results are compared with past expectations
and new estimates are made about the future. The schedule of funding statements, presented as
required supplementary information following the notes to the financial statements, presents
multiyear trend information that shows whether the actuarial value of plan assets in increasing or
decreasing over time relative to the actuarial accrued liabilities for benefits.

Actuarial Methods and Assumptions

Projection of benefits for financial reporting purposes are based on the substantive plan (the plan as
understood by the employer and plan members) and include the types of benefits provided at the
time of each valuation and the historical pattern of sharing of benefit costs between the employer
and plan members to that point. The actuarial methods and assumptions used include techniques
that are designed to reduce short-term volatility in actuarial accrued liabilities and the actuarial
value of assets, consistent with the long-term perspective of the calculations.

In the March 1, 2009 actuarial valuation the unit credit cost method was used. The actuarial
assumptions included a 5% discount rate, a 2% price inflation assumption, a 0% wage inflation
assumption as well as an initial healthcare cost trend rate of 11% trending down to 5% for 2015
and beyond. The actuarial value of assets was not determined as the Township has not advance
funded its obligation. The plan’s unfunded actuarial accrued liability is being amortized as a level
percentage of projected payroll on a closed basis. The remaining amortization period at March 1,
2009 was 30 years.

NOTE 7 - RESTRICTED FUND BALANCE

As of February 28, 2011, the Township has restricted monies of $251,993 for social service
emergencies which includes a food pantry and other one-time emergency payments for residents of
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NOTE 7 - RESTRICTED FUND BALANCE (Continued)

the Township who do not qualify for General Assistance from the Township. The program is
funded through contributions from the community through a nonprofit organization, Township of
Palatine Needy Family Fund, Inc.

NOTE 8 - IN-KIND SUPPORT

The Township records in-kind support in the form of rental income and agency support. Two not-
for-profit agencies occupy space in the Township building. In lieu of charging each rent and
providing financial support to them as agencies, the Township records $136,590 as Donated Rental
Income and the same amount classified as “Human Needs Funding” expense/expenditure in the
Statement of Activities and the Funds Statement of Revenue and Expenditures.

NOTE 9 - NONPROFIT CORPORATION

In 1995, the Township formed a nonprofit corporation entitled the Palatine Township Needy
Family Fund, Inc. The corporation is a qualified tax exempt organization under Section 501(c)(3)
of the Internal Revenue Code. The corporation was established for the purpose of generating
contributions and providing assistance to residents not covered under the Township’s general
assistance program. All activities for the corporation are recorded in a separate fund column of the
Township’s balance sheet and statement of revenues, expenditures and changes in fund balances.

NOTE 10 - RISK MANAGEMENT

The Township is exposed to various risks of loss related to torts; theft of, damage to and
destruction of assets; errors and omissions; and natural disasters for which the Township carries
commercial insurance.

NOTE 11 - PRIOR PERIOD ADJUSTMENTS

A prior period adjustment of $131,399 was made to beginning net assets in the government-wide
financial statements to record compensated absences liability previously unrecorded in error. Also,
a $13,870 adjustment was made to the beginning Needy Family Fund balance in the government
funds balance sheet and statement of revenues, expenditures and changes in fund balance to correct
a previously unrecorded gift card inventory.
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TOWNSHIP OF PALATINE
REQUIRED SUPPLEMENTARY INFORMATION - UNAUDITED
SCHEDULE OF FUNDING PROGRESS
ILLINOIS MUNICIPAL RETIREMENT FUND

FEBRUARY 28,2011

UAALasa

Actuarial Actuarial Accrued Unfunded Percentage

Actuarial Value of Liability(AAL) AAL Funded Covered of Covered

Valuation Assets --Entry Age (UAAL) Ratio Payroll Payroll

Date (a) (b) (b-a) (a/b) (c) ((b-a)/c)
12/31/10 $ 2,213,522 $ 2,996,843 $ 783,321 73.86% $ 1,181,092 66.32%
12/31/09 1,997,870 2,922,452 924,582 68.36% 1,223,101 75.59%
12/31/08 2,058,424 3,081,466 1,023,042 66.80% 1,258,668 81.28%

On a market value basis, then actuarial value of assets as December 31, 2010 is $2,387,391. On a
market basis, the funded ratio would be 79.66%.
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TOWNSHIP OF PALATINE
REQUIRED SUPPLEMENTARY INFORMATION - UNAUDITED
SCHEDULE OF FUNDING PROGRESS
OTHER POST-EMPLOYMENT BENEFITS PLAN

FEBRUARY 28, 2011
AND MARCH 31, 2011

(6)
Unfunded
(Overfunded)
Actuarial
4 Accrued
2 Unfunded Liability
Actuarial (Overfunded) asa
Actuarial )] Accrued Actuarial (5) Percentage
Valuation Actuarial Liability Funded Accrued Annual of Covered
Date Value of (AAL) Ratio Liability Covered Payroll
January | Plan Assets --Entry Age (1) +(2) 2)-() Payroll 4) = (5)
2011 N/A N/A N/A N/A N/A N/A
2010 $ - $ 263,343 0.00% $ 263,343 5 - 0.00%
2009 N/A N/A N/A N/A N/A N/A

The Township Implemented GASB Statement No. 45 for the fiscal year ended February 28, 2010 using
an actuarial valuation as of March 1, 2009. The actuarial valuation was not performed as of March 1,
2010; therefore valuation information for the current fiscal year is not available. Information prior to
2010 is not available.
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REVENUES

Property Taxes
Replacement Taxes

Interest Income

Fees

PACE Charges for Services
Cemetery Receipts
Cemetery Contributions
Donated Rental Income
Miscellaneous
Employment Job Fair

Total Revenues

EXPENDITURES
Current
Administration
Assessor

Senior and Disabled Transportation

Human Needs Funding

Cemetery Maintenance

Quentin Road Facilities
Contingency

Total Expenditures

Excess (Deficiency) of Revenues

Over (Under) Expenditures

Other Financing Sources (Uses)

Operating Transfers

Net Change in Fund Balance

TOWNSHIP OF PALATINE

SCHEDULE OF REVENUES AND EXPENDITURES -
BUDGET AND ACTUAL

TOWN FUND

FOR THE YEAR ENDED FEBRUARY 28, 2011

APPROPRIATION
ORIGINAL FINAL ACTUAL VARIANCE

$  1,545839 $ 1545839 $  1,49909 (46,743)
60,000 60,000 64,199 4,199

2,000 2,000 2,485 485
26,000 26,000 24318 (1,682)

33,929 33,929 28,461 (5,468)

1,000 1,000 5,700 4,700

- - 2,601 2,601

136,590 136,590 136,590 -

1,000 1,000 6,528 5,528
100 100 - (100)
1,806,458 1,806,458 1,769,978 (36,480)
838,967 833,679 707,171 126,508

143,611 145,174 127,751 17,423

308,430 308,430 286,267 22,163
637,250 637,250 603,410 33,840

38,200 39,925 38,744 1,181

48,500 50,500 42,165 8,335

60,000 60,000 . 60,000
2,074,958 2,074,958 1,805,508 269,450
(268.500) (268,500) (35,530) 232,970
150,000 150,000 154,167 4,167

$ (118,500) §$ (118,500) $ 118,637 § 237,137
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TOWNSHIP OF PALATINE

SCHEDULE OF REVENUES AND EXPENDITURES -
BUDGET AND ACTUAL

GENERAL ASSISTANCE FUND

FOR THE YEAR ENDED FEBRUARY 28, 2011

APPROPRIATION
ORIGINAL FINAL ACTUAL VARIANCE
REVENUES

Property Taxes A 363,553 $ 363,553 $ 344,414 $ (19,139)
Interest Income 1,000 1,000 692 (308)

SSI Reimbursements 13,000 13,000 18,950 5,950
LIHEAP Reimbursements 10,000 10,000 10,233 233 .
CDBG Grants 7,500 7,500 5,347 (2,153)
Needy Family Fund Contributions 7,500 7,500 5,347 (2,153)
Miscellaneous 100 100 85 (15)
Total Revenues 402,653 402,653 385,068 (17,585)

EXPENDITURES
Current

Administration 280,711 280,711 278,388 2,323

Home Relief 119,001 119,001 97,825 21,176

Emergency Assistance - - - -

Institutional Care 745 745 - 745

Contingency 14,000 14,000 - 14,000

Total Expenditures 414,457 414,457 376,213 38,244

Net Change in Fund Balance $ 11,804) § (11,804) $ 8,855 $ 20,659
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TOWNSHIP OF PALATINE

SCHEDULE OF REVENUES AND EXPENDITURES -
BUDGET AND ACTUAL

ROAD AND BRIDGE FUND

FOR THE YEAR ENDED MARCH 31, 2011

APPROPRIATION
ORIGINAL FINAL ACTUAL VARIANCE
REVENUES
Property Taxes $ 1,432,000 § 1,432,000 $ 1,430,314 5 (1,686)
Replacement Taxes 65,000 65,000 64,860 (140)
Interest Income 30,000 30,000 19,228 (10,772)
Charges for Services 125,000 125,000 302,415 177,415
Fines 7,000 7,000 6,042 (958)
Leaf Bags/Stickers 1,000 1,000 1,820 820
Miscellaneous 100,000 100,000 15,115 (84,885)
Total Revenues 1,760,000 1,760,000 1,839,794 79,794
EXPENDITURES
Administration 224,190 224,190 151,962 72,228
Maintenance of Roads 1,880,900 1,880,900 1,366,391 514,509
Contingency 70,000 70,000 - 70,000
Total Expenditures 2,175,090 2,175,090 1,518,353 656,737
Excess (Deficiency) of Revenues
Over (Under) Expenditures (415,090) (415,090) 321,441 736,531
Other Financing Sources (Uses)
Operating Transfers (150,000) (150,000) (154,167) (4,167)
Net Change in Fund Balance $ (565,090) $ (565,090) § 167,274 $ 732,364
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TOWNSHIP OF PALATINE
TOWN FUND

STATEMENT OF EXPENDITURES - BUDGET AND ACTUAL

FOR THE YEAR ENDED FEBRUARY 28, 2011

APPROPRIATION ACTUAL VARIANCE
ADMINISTRATION
Personnel Services
Salaries
Supervisor $ 26,000 $ 26,000 $ -
Clerk 21,000 21,000 -
Assessor 23,000 23,000 -
Collector 100 - 100
Highway Commissioner 12,250 12,250 -
Board Of Trustees 20,000 20,225 (225)
Board Meetings 1,300 950 350
Weed Commissioner 500 - 500
Road District Treasurer 1,000 938 62
Enforcement Officer 100 - 100
Committees 1,925 1,125 800
Office Personnel 219,718 209,190 10,528
Temporary Personnel 1,000 840 160
Janitorial 62,500 59,850 2,650
Social Security/Medicare Expense 29,707 27,411 2,296
Illinois Retirement Contribution 50,540 38,380 12,160
Health And Life Insurance 51,083 53,896 (2,813)
Workers' Compensation Insurance 2,900 1,891 1,009
Unemployment Compensation 100 - 100
Total Personnel Services 524,723 496,946 27,777
Contractual Services
Building Maintenance 7,618 6,793 825
Equipment Maintenance 1,750 27 1,723
Office Equipment Maintenance 3,000 769 2,231
General Insurance 28,000 20,073 7,927
Telephone and Communications 4,450 3,982 468
Alarm - 4,497 4,497 -
Utilities 22,000 17,841 4,159
Scavenger 3,900 3,644 256
Conferences and Seminars 5,000 3,904 1,096
Travel Expenses 2,000 859 1,141
Printing and Publishing 7,500 1,461 6,039
Grounds Maintenance 8,286 8,286 -
Audit 6,860 6,860 -
Legal Services 23,513 25,257 (1,744)
Professional Services 4,000 2,609 1,391
Engineering Services 16,487 9,031 7,456
Community Events 1,000 993 7
Officials Bonding 449 449 -
(Continued)
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TOWN FUND STATEMENT OF EXPENDITURES - BUDGET AND ACTUAL - CONTINUED

-29.

APPROPRIATION ACTUAL VARIANCE
Supervisor Bonding 3 4,000 3,813 187
Training 500 - 500
Dues and Subscriptions 6,000 4,752 1,248
Recognitions 4,000 2,766 1,234
Copier 6,000 5,494 506
Employment Counseling 14,000 12,940 1,060
Employment Job Fair 3,500 - 3,500
Recruitment 1,108 1,108 -
Miscellaneous 5,000 2,788 2,212
Plan Commission 100 - 100
Website Services 8,000 2,268 5,732
Communications 43,500 42,564 936
Health And Safety Programs 2,000 44 1,956
Payroll Service 3,500 2,609 891
Contingency Provision 40,000 - 40,000
Total Contractual Services 291,518 198,481 93,037
Commodities
Janitorial Supplies 2,500 2,092 408
Postage 3,000 2,703 297
Office Supplies 6,500 3,845 2,655
Total Commodities 12,000 8,640 3,360
Capital Outlay
Land Purchase 100 - 100
Building & Improvements 1,838 86 1,752
Equipment 3,500 3,018 482
Total Capital Outlay 5,438 3,104 2,334
Total Administration 833,679 707,171 126,508
TOWNSHIP ASSESSOR
Personnel Services
Salaries 105,000 92,381 12,619
Social Security/Medicare Expense 8,033 7,055 978
Illinois Retirement Contribution 9,439 9,091 348
Health And Life Insurance 9,571 10,339 (768)
Workers' Compensation Insurance 250 210 40
Total Personnel Services 132,293 119,076 13,217
Contractual Services
Equipment Maintenance 462 10 452
Travel 1,130 1,130 -
(Continued)



TOWN FUND STATEMENT OF EXPENDITURES - BUDGET AND ACTUAL - CONTINUED

Computer Program

IPA Institute Workshop
Training

Printing

Dues And Subscriptions
Professional Services
Publications

Telephone

Copier

Miscellaneous

SID Annual Rental
Equipment Rental
Contingency Provision

Total Contractual Services
Commodities
Postage
Office Supplies

Total Commodities

Capital Outlay
Equipment

Total Capital Outlay

Total Township Assessor

SENIOR AND DISABLED TRANSPORTATION

Personnel Services
Salaries
Social Security/Medicare Expense
[llinois Retirement Contribution
Health And Life Insurance
Workers Compensation
Contingency Provision

Total Personnel Services

Contractual Services
Fuel And Oil
Maintenance
Travel
Telephone
Advertising

APPROPRIATION ACTUAL VARIANCE
$ 700 550 150
925 612 313
538 538 -
348 100 248
1,097 1,097 -
100 74 26
135 - 135
900 825 75
1,737 1,549 188
107 107 -
850 177 673
8 - 8
1,000 - 1,000
10,037 6,769 3,268
500 410 90
1,044 1,044 -
1,544 1,454 90
1,300 452 848
1,300 452 848
145,174 127,751 17,423
165,000 162,160 2,840
12,622 12,039 583
17,451 16,949 502
32,457 33,953 (1,496)
5,900 4,740 1,160
5,000 - 5,000
238,430 229,841 8,589
22,326 19,757 2,569
17,500 18,156 (656)
250 185 65
3,500 2,848 652
404 404 -
(Continued)
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TOWN FUND STATEMENT OF EXPENDITURES - BUDGET AND ACTUAL - CONTINUED

Equipment Maintenance
Taxi

Training

Copier

DOT Testing

Legal

Miscellaneous

Vehicle Insurance
Contingency Provision

Total Contractual Services

Commodities
Office Supplies
Postage

Total Commodities

Capital Outlay
Equipment

Total Capital Outlay

Total Senior - Transportation

HUMAN NEEDS FUNDING
Contractual Services
Day Care Brokerage Service
Behavioral Health
The Bridge
Clearbrook

Community Child Care Center
Alexian Brothers Mental Health

Palatine Opportunity Center
Countryside Association

Rolling Meadows Golden Years

Salvation Army
Shelter, Inc
Community Living
Community Initiative
NW Casa

Palatine Township Senior Center

PHD

APPROPRIATION ACTUAL VARIANCE
$ 1,000 302 698
10,108 10,008 100
150 - 150
1,801 1,679 122
800 738 62
500 - 500
161 57 104
1,500 660 840
7,000 - 7,000
67,000 54,794 12,206
350 137 213
250 95 155
600 232 368
2,400 1,400 1,000
2,400 1,400 1,000
308,430 286,267 22,163
25,000 24,960 40
4,000 4,000 -
200,000 200,000 -
3,000 3,000 -
140,000 140,000 -
20,000 20,000 -
7,000 7,000 -
9,000 9,000 -
3,500 3,500 -
12,000 12,000 -
8,000 8,000 -
5,000 5,000 -
41,750 10,000 31,750
3,000 3,000 -
100,000 100,000 -
3,000 3,000 -

(Continued)
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TOWN FUND STATEMENT OF EXPENDITURES - BUDGET AND ACTUAL - CONTINUED

APPROPRIATION ACTUAL VARIANCE
Catholic Charities $ 5,000 $ 5,000 $ -
Dental Care Program 20,000 20,000 -
Barrington Career Center 5,000 2,950 2,050
Access To Care 5,000 5,000 -
Escorted Transportation Services 3,000 3,000 -
Hospice Of NE IL 3,000 3,000 -
Journey PADS To Hope 3,000 3,000 -
Glenkirk 3,000 3,000 -
Little City Foundation 3,000 3,000 -
Volunteer Center 3,000 3,000 -
Total Contractual Services 637,250 603,410 33,840
Total Social Agency And Organizational Funding 637,250 603,410 33,840
CEMETERY MAINTENANCE
Contractual Services
Maintenance/Improvements 6,000 5,201 799
Ground Upkeep 28,900 28,840 60
Survey 100 - 100
Memorial Day 500 374 126
Cemetery Burial 4,325 4,325 -
Miscellaneous 100 4 96
Total Contractual Services 39,925 38,744 1,181
Total Cemetery Maintenance 39,925 38,744 1,181
QUENTIN ROAD FACILITIES
Contractual Services
Alarm 1,900 861 1,039
Grounds Maintenance 100 - 100
Building Maintenance 6,000 5,573 427
Permanent Building Improvements 10,000 8,386 1,614
Utilities 27,000 27,345 (345)
Contingencies 5,500 - 5,500
Total Contractual Services 50,500 42,165 8,335
Total Quentin Road Facilities 50,500 42,165 8,335
Provisions For Contingencies 60,000 - 60,000
Total Provisions For Contingencies 60,000 - 60,000
Total Expenditures $ 2,074,958 $ 1,805,508 $ 269,450

-32-



TOWNSHIP OF PALATINE

GENERAL ASSISTANCE FUND

STATEMENT OF EXPENDITURES - BUDGET AND ACTUAL

FOR THE YEAR ENDED FEBRUARY 28, 2011

ADMINISTRATION
Personnel Services
Salaries
Temporary Personnel

Social Security/Medicare Expense

Illinois Retirement Contribution
Health And Life Insurance

Workers' Compensation Insurance

Total Personnel Services

Contractual Services
Equipment Maintenance
Travel Expense
Printing
Legal
Telephone
Training
Copier
Hearing Office Expenses
Miscellaneous

Total Contractual Services

Commodities
Office Supplies
Postage

Total Commodities
Total Administration

HOME RELIEF
Contractual Services

Medical Care
Telephone
Utilities
Burial
Rental
Travel
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APPROPRIATION ACTUAL VARIANCE
$ 182,981 $ 181,383 $ 1,598
100 - 100
13,770 12,171 1,599
23,446 23,446 -
49,404 51,760 (2,356)
310 199 111
270,011 268,959 1,052
1,108 1,108 -
619 618 1
500 193 307
1,995 1,995 -
1,094 1,050 44
700 450 250
2,158 1,994 164
100 - 100
400 115 285
8,674 7,523 1,151
1,526 1,526 -
500 380 120
2,026 1,906 120
280,711 278,388 2,323
13,500 3,516 9,984
2,000 1,005 995
13,465 9,578 3,887
500 - 500
50,035 46,703 3,332
8,387 7,934 453
(Continued)



GENERAL ASSISTANCE FUND - STATEMENT OF EXPENDITURES - BUDGET AND ACTUAL
- CONTINUED

APPROPRIATION ACTUAL VARIANCE

Food $ 21,500 $ 20,475 $ 1,025

Clothing And Personnel 4,712 4,712 -

Health Insurance 3,902 3,902 -

Transient 1,000 - 1,000

Total Contractual Services 119,001 97,825 21,176

Total Home Relief 119,001 97,825 21,176
INSTITUTIONAL CARE

Contractual Services

County Hospital - Medical 100 - 100

Private Hospital - Medical 445 - 445

Convalescent Home - Medical 100 - 100

Ambulance Services - Medical 100 - 100

Total Contractual Services 745 - 745

Total Institutional Care 745 - 745

Provisions For Contingencies 14,000 - 14,000

Total Provision For Contingencies 14,000 - 14,000

Total Expenditures $ 414,457 $ 376,213 $ 38,244
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TOWNSHIP OF PALATINE
ROAD AND BRIDGE FUND
STATEMENT OF EXPENDITURES - BUDGET AND ACTUAL

FOR THE YEAR ENDED MARCH 31, 2011

APPROPRIATION ACTUAL VARIANCE
ADMINISTRATION
Personnel Services
Salaries $ 68,877 $ 53,704 $ 15,173
Social Security/Medicare Expense 4,500 3,682 818
Illinois Retirement Contribution 7,123 7,123 -
Unemployment Compensation 100 - 100
Workers Compensation 1,000 81 919
Health Insurance 20,000 17,954 2,046
Total Personnel Services 101,600 82,544 19,056
Contractual Services
General Insurance 49,000 38,339 10,661
Accounting Service 7,990 5,103 2,887
Telephone 11,000 6,477 4,523
Printing 3,268 2,708 560
Legal Services 20,000 8,634 11,366
Dues and Subscriptions 1,232 1,232 -
Training 2,700 140 2,560
Travel Expenses 3,000 1,095 1,905
Total Contractual Services 98,190 63,728 34,462
Commodities
Office Supplies 2,500 1,216 1,284
Postage 3,000 529 2,471
Operating Supplies 2,000 1,006 994
Miscellaneous 2,001 1,740 261
Total Commodities 9,501 4,491 5,010
Capital Outlay
Computer Software 4,999 190 4,809
Equipment 2,900 1,008 1,892
Office Remodeling 3,000 - 3,000
Real Estate 4,000 - 4,000
Miscellaneous - 1 )
Total Capital Outlay 14,899 1,199 13,700
Total Administration 224,190 151,962 72,228
MAINTENANCE OF ROADS
Personnel Services
Salaries 467,321 434,953 32,368
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ROAD AND BRIDGE FUND - STATEMENT OF EXPENDITURES - BUDGET AND ACTUAL
- CONTINUED

APPROPRIATION ACTUAL VARIANCE
Social Security/Medicare Expense $ 37,000 $ 32,303 $ 4,697
Illinois Retirement Contribution 54,609 54,609 -
Unemployment Compensation 400 - 400
Workers Compensation 39,500 16,808 22,692
Health Insurance 59,070 62,971 (3,901)
Total Personnel Services 657,900 601,644 56,256
Contractual Services
Engineering Services 35,000 33,436 1,564
Building Maintenance 15,000 5,522 9,478
Equipment Maintenance 45,000 38,489 6,511
Drainage Maintenance 45,000 5,800 39,200
Roadway Maintenance 29,000 960 28,040
Bridge Maintenance 10,000 - 10,000
Utilities 14,000 11,451 2,549
Intergovernmental Agreement - 369 (369)
Equipment Rental 10,000 4,744 5,256
Street Signs/Lights 7,000 4,853 2,147
Contract Work 615,000 448313 166,687
Right-Of-Way Maintenance 50,000 23,652 26,348
Testing Services 1,500 413 1,087
Total Contractual Services 876,500 578,002 298,498
Commodities
Operating Supplies 6,000 5,349 651
Automotive Fuel/Oil 38,000 35,377 2,623
Building Supplies 14,000 4,416 9,584
Materials 30,000 12,203 17,797
Small Tools 2,500 442 2,058
Road Salt 150,000 82,803 67,197
Total Commodities 240,500 140,590 99910
Capital Outlay
Equipment 50,000 31,194 18,806
Vehicle 23,000 14,961 8,039
Buildings 8,000 - 8,000
Emergency Roadway Repair 25,000 - 25,000
Total Capital Outlay 106,000 46,155 59,845
Total Maintenance Of Roads 1,880,900 1,366,391 514,509
Provision For Contingencies 70,000 - 70,000
Total Provision For Contingencies 70,000 - 70,000
Total Expenditures $ 2,175,090 $ 1,518,353 $ 656,737
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TOWNSHIP OF PALATINE

NEEDY FAMILY FUND

STATEMENT OF EXPENDITURES - BUDGET AND ACTUAL

FOR THE YEAR ENDED FEBRUARY 28, 2011

ADMINISTRATION
Contractual Services

Printing
Copier
Legal
Community Development Block Grant Match
Food Pantry Truck
YHOP
Apple Tree Campaign
Spring & Thanksgiving Baskets
Adopt-A-Family
Gift Card Disbursements
Miscellaneous

Total Contractual Services

Commodities
Office Supplies
Postage

Total Commodities
Total Administration

HOME RELIEF
Contractual Services
Medical Care
Utilities
Rental
Travel
Food
Clothing and Personnel
Disaster Relief

Total Contractual Services

Total Home Relief

Total Expenditures

BUDGET ACTUAL VARIANCE

$ 300 . $ 300
250 62 188

500 - 500

7,500 5,347 2,153

900 30 870

18,000 4,494 13,506

21,736 13,880 7,856

8,249 1,076 7,173
1,193 1,716 (523)
- 8,390 (8,350)

1,500 1,379 121

60,128 36,374 23,754

700 211 489

350 173 177

1,050 384 666

61,178 36,758 24,420
1,000 1,290 (290)

5,000 3,660 1,340
15,000 17,704 (2,704)

1,000 213 787

15,000 12,796 2,204

500 - 500

1,500 400 1,100

39,000 36,063 2,937

39,000 36,063 2,937

$ 100,178 72,821 $ 27,357
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